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10 Application of quality risk management ( QRM) in drug GMP site inspection
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20 Quality and risk management ( QRM) lead& Conducts the quality assurance
assessment of the proposal.
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300 Without the final approval of the QRM lead, a proposal cannot be formally submitted
to the client.
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47 Obtaining final approval from the QRM leader is absolutely critical to marking the
successful completion of the tasks.
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50 The risk assessment information is shared with the QRM lead who then assesses the
risk for the bidding company in executing the project.
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601 The first person to review the project is the quality and risk management ( QRM)
lead, who focuses on the risks associated with the proposal and its subsequent mitigation.
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700 As a result of the executed QRM evaluation, the site is now able to better prioritize
resource utilization to focus auditing efforts on those areas with the highest risk scores.
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